Options for Collaboration - The Merger Journey
In association with Derby and Derbyshire LMC

Primary Care Direct and our consortium members Agencia, BHP Chartered Accountants,
Capsticks Solicitors and DKJ Support Services would like to invite you to join a seminar
focusing on how to navigate the merger journey for your practice. We aim to provide a 'one
stop shop' for advice and guidance for a successful merger.

Our Consortium members will cover the following areas in the Merger Journey:

e Agencia - transforming organisations and services - top tips on how to 'make it
happen'

e BHP Chartered Accounts - financial consideration when merging, workforce
considerations, financial assets and tax implications

e Capsticks Solicitors - legal issues with property ownership and liabilities, transfer of
staff and employment regulations, models for collaboration and which is best for you,
PMS/GMS contract changes and transfers and CQC compliance and registration.

e DKJ Support Services - using your new structure to create a better bid

Our seminar will include guest speakers who will join Primary Care Direct Consortium
members in providing critical advice and guidance on the experiences of Merging GP
Practices.

The seminar will take place on Tuesday 13 March at the Derby and Derbyshire LMC
Offices, Heritage Gate, Norman House, Ground Floor, Friar Gate, Derby, DE1 1NU at 9.30
for refreshments to 13.00, including Lunch. Directions and Car Parking Information

To attend please book here

Can't attend this seminar?
We have a further two events across the north that you can attend;

Hull and East Riding
Sponsored by Yorkshire Health Partners GP Federation

Tuesday 6th March

09:30 — Registration and refreshments

10:00 — 13:00 — Seminar followed by lunch and networking
Venue: Lazaats Hotel, Woodhill Way, Cottingham, HU16 5SX

Northern Lincolnshire
Sponsored by Core Care Links Ltd

Tuesday 20th March

18.30 Registration and dinner

19.30 — 21.00 — Seminar

Venue: Forest Pines Hotel and Golf Resort, Ermine Street, Broughton Nr Brigg, DN20 0AG

For further information contact Kiran Johnson
E: kiranjohnson@agencialtd.com
T: 01482 649900
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