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How general practice can enhance their business through investment
in general practice nursing

Are you a General Practice Nurse involved in leading change in your practice or across a
system? This being either small change in your practice or change of a large scalein a
CCG or STP.

This 2 day residential course sponsored by the team leading the GPN 10 point plan is designed to
develop leadership skills for GPNs and is free for GPNs in England.

We will introduce you to the skills and tools you need as part of your future leadership journey,
including business skills development.

We will prepare you to undertake a change project as part of the programme and there will be an
opportunity for you to develop a bid to access money to take your project forward.

This project must support the delivery of the GPN 10 point plan and improve care delivery for patients
or communities.

Workshop content

Day 1

The future of health and social care within the UK is at the top of the political agenda. Politics heavily
influences the provision and evaluation of healthcare making it vital for all senior leaders to understand
the political structures and processes which help to drive progress.

Learning outcomes:

e You will develop a political understanding, discover the local political landscape and the influencing
factors which relate directly to your role as a system leader.

e You will also gain a greater understanding of the implications for nurse leaders working within a
more ‘politicised’ system.

Day 2
Health and social care integration is a priority throughout the UK. Service transformation is a key factor
in improving patient care and the patient experience, whilst at the same time making efficiencies.

The Demonstrating Value masterclass empowers nurses to lead service innovations, demonstrate the
value of the transformation and inform decision making.

Learning outcomes:

e You will learn about the principles of economic assessment and the tools and techniques used to
apply them in practice.

e You will understand how to be an effective champion of economic assessment within an
organisation and realise its potential.

e You will be able to articulate the value of general practice nursing to key stakeholders to ensure

investment in the role.



Dates and Venues:

19 & 20 March — DoubleTree by Hilton, 92 Southampton Row, London WC1B 4BH
22 & 23 March - Gipsy Hill Hotel, Gipsy Hill Lane, Pinhoe, Exeter EX1 3RN

26 & 27 March - Novotel Hotel, 70 Broad Street, Birmingham B1 2HT

28 & 29 March - The Queens Hotel, City Square, Leeds, LS1 1PJ

This is a free residential programme. An overnight accommodation and dinner is arranged for all
participants. However you will be required to arrange your travel.

Allocations for this programme will be on a first come first served basis and will be based in a
geographical region. To book your place please contact RCN Events Registrations on 029 2054 6460 or
email: RCNDEventsRegistration@rcn.org.uk.

For further information please contact mirka.ferdosian@rcn.org.uk.
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