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[bookmark: _GoBack]QUALITY IMPROVEMENT FOR PRACTICE NURSES
INVITATION TO A FREE 2 DAY WORKSHOP FOR NURSES WORKING IN GENERAL PRACTICE
22 and 23 January 2018
Venue: Birmingham to be confirmed 
 
This invitation is targeted at nurses working in General Practice who would like to learn about ways to improve their systems to provide better, safer care more enjoyably. 
 
You are cordially invited to attend a 2 day workshop hosted by the Sustainable Improvement Team at NHS England. Overnight accommodation and dinner on 22 January will be provided for those who wish to stay the night (this is not compulsory).  
 
· Understand more about Quality Improvement theory
        Test out key tools and techniques
        Connect with likeminded colleagues
· Take time to reflect on your experiences to date
· Identify areas for improvement work in your practice
· Collect CPD points for revalidation
 
Working across NHS primary care we have over 5 years of experience offering QI training, facilitation and support to GP surgery teams and our workshops receive extremely positive feedback. We remain in touch with many past delegates and, just last week, a nurse, who attended a workshop whilst in training, emailed us to say:
 
“I gained a lot from attending the Quality Improvement workshop. It has been the highlight of my training this year”. This should be offered to all nurses working in General Practice.  GPN from Derby
  
We will design a flexible timetable of support, with training in a wide range of the key Quality Improvement concepts, tools and techniques, an introduction to large-scale change methodology and some innovative personal development opportunities. The exact make-up of the course will depend on the needs of the group which we will assess beforehand. We appreciate that there will be a range of prior experience and we are well versed in managing this in a positive way. Time will also be built in for you to share the experience of and learning from being a change agent in General Practice.
 
Our faculty is made up of a wide range of GPs, practice managers, other clinicians and improvement experts from across the NHS and primary care. Your convenor, Sheinaz Stansfield SEN, RGN, HV Dip, MBA: is a Gateshead Practice Manager with a background in nursing and strong background in system improvement.
  
To find out more information or to reserve a place contact Karen Goldsmith - karen.goldsmith1@nhs.net. 

Please note the places on this workshop are in high demand and there is a cost to putting on the programme, so only register if you can attend both days. 
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