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WHO IS THE COURSE AIMED AT: 
The AgilePM certification is useful to all candidates and competency levels ranging from highly 
experienced project managers to those new to the industry. 

WHAT YOU WILL GAIN: 
The course will: 
• Explain how to lay the foundations for successful agile projects  
• Explain how an agile project is managed  
• Clarify the different management styles needed for successful agile projects (compared to 
"traditional" projects)  
• Provide integration with PRINCE2®. 
 

PROGRAMME OUTLINE: 
Please note exams will be held online and it is advised you test your system will work prior to booking. 
Please click the following link and follow the steps to test it https://www.proctoru.com/testitout/.  
 
Please be aware that you will be required to download a temporary file during the exam process and this 
is what is usually blocked by the firewall so you will need to liaise with your IT Department and share this 
information with them or ideally take the exam from home on your own personal computer.  
 
It is possible you may experience firewall issues within your trust, you will either need to liaise with your 
IT Department or ideally take the exam from a home network using your personal computer. 
 
 

Session 1 – Introduction 
• Objectives 
• Agile History 
• The Agile Manifesto 
• DSDM Atern 
• DSDM Principles 
 
Session 2 – Roles & Responsibilities 
• Objectives 
• DSDM team 
• DSDM Roles 
 
Session 3 – The DSDM Process and Products 
• The DSDM Process 
• Pre-project phase 
• Feasibility phase 
• Evolutionary phase 
• Deployment phase 
• Post project phase 

Session 4 – Techniques 
• Facilitated workshops 
• MoSCoW prioritisation 
• Iterative development 
• Time boxing 
• The SRUM process 
 
Session 5 – Planning and Control 
• Objectives 
• Project Planning Concepts 
• Testing Concepts 
• Planning and Quality 
• Tracking and Control Concepts 
 
AgilePM Exam Quizzes 
 

 
 
 
 

https://www.proctoru.com/testitout/


COST:   

£256 
Please note, this is a subsidised course available to Yorkshire and Humber and East Midlands NHS 
organisations only. 
Students will be required to provide a purchase order number and invoicing address during the booking 
process. 

DATE: 

Licence Issue Date: 4th December 2017 
Mid-course webinar: 24th January 2018 (30 minute AM session, time TBC) 
Exam Preparation Virtual Workshop (Online): 1st March 2018 - (PM - 2 hours) 
Exam: (Online): Exam to be taken by 31st March 2018 - 1 hour time slot, chosen by student 
Please note, all dates above are provisional. You will be informed of your allocated date for your exam 
preparation and exam sessions once we are able to confirm delegate numbers. Please keep all dates free 
until confirmed. 
 
Exam must be taken by 31st March 2018; extensions will not be permitted except in extenuating 
circumstances. Should you fail to take the exam by this date; a further exam fee will be required before it 
can be rearranged. 

FACILITATOR(S): 

Training ByteSize and AgilePM accredited tutor. 

TO BOOK A PLACE: 

Visit  
www.skillsdevelopmentnetwork.com 

CONTACT DETAILS: 
Tony.haslam@whh.nhs.uk (All regions) 
caroline.booth@hdft.nhs.uk (Yorkshire and Humber) or 
lynne.winfield@nottshc.nhs.uk (East Midlands) 
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