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Skills Development Network (SDN) Training Needs Analysis 2018-19
We have been asked by EMLA to survey our GP practices in Derbyshire with your training needs relating to finance and/or procurement. This is to inform the development of the 2018-19 Skills Development Network programme which DDLMC currently procures membership places for Derbyshire GP practices. 
Some GP practice staff have already attended workshops and courses and found them very valuable. Practices have also given us feedback to request if some courses can be more tailored towards General Practice. In order to inform the SDN programme for 2018-19, we would be grateful if you could complete this very short survey (4 questions only) so we may share your views with EMLA. 

Below are some suggestions for workshops from EMLA that your staff maybe interested in to assist you in completing the survey.  This list is by no means exhaustive so please feel free to add any other training that your staff may require.  
Please complete the sheet below (or email any comments) and return to office@derbyshirelmc.nhs.uk by Friday 13 October 2017. 
Your cooperation is very much appreciated.
Many thanks and kind regards,
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Claire Leggett
Project Manager

Derby and Derbyshire LMC
EMLA SDN suggestions for future workshops

Technical:

Accounting Standards Update

Appreciation of NHS Finance

Basic Contract Law

Basic Purchasing
Business Planning and Commissioning

Cash Management

Capital Accounting in the NHS

Charity Accounting

CIPs, Savings Schemes and Financial Turnaround

Contract Management

Contract Negotiation

Contracts – Avoiding Pitfalls

Contracts and SLAs

Cost Improvement Programmes
Credit Control
Cross Organisational Working

Debtor Management

Delivering Successful IT Procurement with CCS

Final Accounts

Financial Reporting

Forecasting and Financial Modelling

Future-Focused Finance

IFRS

Integrated Funding

Investment Appraisal

Leasing for Procurement and Finance Staff

Mental Health Payment by Results

Merger Accounting

OJEU Refresher

Patient Level Information & Costing

Payment by Results

Practical Steps to Sustainability in Procurement 

Procurement for Finance Staff

Procurement Law

Programme Budgeting

Quantitative Methods

Realising Benefits from Procurement Projects

Reference Costs

Risk Management

Service Line Reporting/Management

Specification Writing

Strategic Finance

Supplier Management

Tax Update

Tendering

The Public Contracts Regs 2015

VAT Update

Personal Development Skills:

Assertive/Effective Communication

Building Personal Resilience

Career Planning

Coaching

Communication Skills

Conflict Management and Resolution

Coping with Pressure

CV Writing

Dealing with Difficult People

Emotional Intelligence

Getting the Most from your Appraisal

High Performance Exam Techniques

Influencing and Negotiating

Interview Skills (for interviewees)

Managing Change

Mentoring

Negotiating and Influencing

Presentation Skills

Stress Management

Time Management
Understanding Yourself and Others

Management and Leadership:

Appraisal Skills

Change Management

Delegation Skills

How to Give Effective Appraisals

Interview Skills (for interviewers)

Managing Difficult People

Team Building for Maximum Performance

Performance Management

Business and Commercial Skills:

Business Case Development

Business Partnering

Commercial Awareness

Project Management

Report Writing 

Speed Reading 

IT Skills:

Crystal Reports

Microsoft:

Access

Excel (Intermediate)

Excel (Advanced)

Excel PowerPivots

Outlook

Powerpoint
Project

Publisher
Visual Basic

Word
SQL Server

Please indicate below in Q1 training required if any of the above are of interest and add any other courses.

Name: 








Organisation:
Is this return for finance staff only, procurement staff only or a joint return incorporating both? Both
	
	Estimated Number of Staff
	Any Further Details – the more detail you can give of what is required, the more we can pitch the event to meet your requirements

	Q1. Training Required:
	Admin/clerical
	APMs, PMs and above
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	

	

	Q2. Leadership Programmes:
Please indicate estimated number of staff who would be interested in either of the following programmes:
· Management Development Programme - aimed at first time managers
· Senior Leadership Development Programme - aimed at people who manage managers or who lead multiple projects/programmes or work streams

	

	
	


	Q3. East Midlands SDN One Day Conference :
Please state estimated number of staff who would be interested in attending the annual conference:
Please state topics that you would like to see covered at the conference:


	

	
	

	Q4. Please indicate below if there is anything else you would like the Skills Development Network to offer:

	


THANK YOU FOR TAKING THE TIME TO 

COMPLETE THIS TRAINING NEEDS ANALYSIS

 Inclusive Leadership for a Purpose








