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Derby and Derbyshire Local Medical Committee
Treasurer’s Report Financial Year 2024/25

This is my first Treasurer’s report after taking over from Dr Peter Holden following his long tenure as Treasurer of DDLMC. 
As previously this report recognises the two parts of DDLMC as an organisation. The first is the unincorporated committee; this has the statutory permission to raise the levy and is responsible for paying the levy due to GPDF to fund national representation, etc. The second is DDLMC limited, this is the limited company through which the business of the committee is conducted and affords the committee and the directors limited liability in relation to that activity. 
Below is a summary of the income and expenditure of both parts. Please note that not all figures below will reconcile but full details are available in the signed accounts. 
Overall, the organisation made a small surplus but ongoing prudent financial management and improved budgeting processes means we have been able to manage another year without increasing the levy to practices and we can now monitor financial progress through the year more completely.

DDLMC (unlimited)
The Committee opened the year with reserves of £427,976. Income for the year was £615,700 and expenditure was £576,094 leaving a surplus in year of £39,606 and a closing balance of £467,582.
Income for the year consisted of £598,843 in practice levies and £16,857 in bank and other interest. The current levy paid by practices is 55.7p per patient and remains unchanged since 2017/18. 
Expenditure for the year was made up of a contribution to DDLMC limited of £564,317, running costs £2,487 and a corporation tax charge of £9,290. A levy payment to GPDF of £30,800 (was budgeted for but due to a change in the GPDF financial year and a 3-month levy holiday no payment was made in 24/25. This resulted in a larger than expected operating surplus and the consequent tax liability. 

DDLMC Limited
The limited company opened the year with reserves of £414,180. Total income for the year was £836,577 and expenditure was £823,274 giving an overall operating surplus in year of £13,303 and a closing balance of £427,483. 
Thus, total organisational reserves for DDLMC are currently £895,065 which represents 143% of current annual running costs (inclusive of the GPDF levy).
Income consisted predominantly of a contribution of £564,318 from the unlimited account, a GPPB recharge of £231,739 and a GPTF recharge of £24,941. Additional income was provided via bank interest, a tax refund and sundry other income such as job adverts on the website.  
Expenditure was predominantly wages and salaries of £507,876 and on costs of £63,639 (inclusive of GPPB salaries which were recharged as DDLMC ltd provided payroll services to GPPB in 24/25). Significant additional expenditure was made up of committee expenses of £76,005, overall running costs of £69,076, directors’ remuneration of £50,474 and events of £26,138. Full details are set out in the accounts for the financial year. 
Summary
DDLMC continues to work to provide the best possible service to practices within the available resource. As we have recovered from the Covid pandemic we have established new processes and been able to establish good budgetary planning to make best use of our available income. Whilst we have not returned a levy rebate to practices in the 24/25 financial year, we have continued to develop both the committee and the office team with a view to being better at advising, supporting and representing our levy paying practices and returned a small surplus to the reserves.
Looking forward we know that the GPDF levy will rise from 3p to 5p per patient in 26/27 and we are factoring this into our budgeting whilst aiming to maintain the practice levy at 55.7p for now. We have absorbed significant cost pressures for several years now, but this will not be able to continue indefinitely, and we will need to consider a levy increase in the next few years. 
The reserves remain large however and are perhaps larger than they need to be. This provides us with an opportunity to support practices at a very difficult time in General Practice with increasing demand and limited increases in resources. With a new contract negotiation looking but possibly in the context of further collective/industrial action DDLMC is well placed to help practices negotiate this challenging period in our history. 
On behalf of the committee, I would like to thank the following practices for continuing to pay their levy; 
	High Peak & Buxton
· Sett Valley Medical Centre
· Stewart Medical Centre
· Thornbrook Surgery
· Buxton Medical Practice
· Elmwood Medical Centre
· Goyt Valley Medical Practice
· Hartington Surgery
· Arden House Medical Practice
Derbyshire Dales
· Baslow Health Centre
· Peak & Dales Medical Partnership
· Darley Dale Medical Centre
· Eyam Surgery
· Evelyn Medical Centre
· Lime Grove Medical Centre
· Ashover Medical Centre & Imperial Road
· Ashbourne Medical Practice
· Hannage Brook Medical Centre
PCN
· Brailsford & Hulland Medical Practice
· The Surgery Clifton Road
Chesterfield & Dronfield
· The Surgery at Wheatbridge
· Newbold Surgery
· Dronfield Medical Practice
· Whittington Moor Surgery
· The Brimington Surgery
· Chatsworth Road Medical Centre
· Oakhill Medical Practice
· Inspire Health (Avenue House & Hasland Partnership)
· Stubley Medical Centre
· Calow and Brimington Practice
North East Derbyshire
· Springs Health Centre
· The Valleys Medical Partnership (Moss Valley)
· Killamarsh Medical Practice
· Barlborough Medical Practice
	North Hardwick & Bolsover
· Shires Healthcare
· Welbeck Road Surgery
· Emmett Carr Surgery
· Crags Health Care
· Castle Street Medical Centre
· Friendly Family Surgery
· Creswell and Langwith Surgeries
South Hardwick
· Royal Primary Care - Clay Cross
· Staffa Health
· North Wingfield Medical Centre
· Clay Cross Medical Centre
· St Lawrence Road Surgery
· Wingerworth Medical Centre
Belper
· Arthur Medical Centre
· Whitemoor Medical Centre
· Appletree Medical Practice
· Riversdale Surgery
North Derbyshire
· Chesterfield Medical Partnership
· Royal Primary Care
Erewash
· The Moir Medical Centre
· Old Station Surgery
· Dr Webb and Partners
· Littlewick Medical Centre
· West Park Surgery
· College Street Medical Practice
· Gladstone House Surgery
· Eden Surgery




Alfreton, Ripley, Crich & Heanor
· Ivy Grove Surgery
· Jessop Medical Practice
· Somercotes Medical Centre
· Park Surgery
· Kelvingrove Medical Centre 
· Brooklyn Medical Practice
· Parkside Surgery
· Ripley Medical Centre
· Crich Medical Practice
	Greater Derby
· Vernon Street Medical Centre
· Park Lane Surgery
· Mickleover Medical Centre
· Park Farm Medical Centre
· Chapel Street Medical Centre
· Mickleover Surgery
· Derby Family Medical Centre
· Peartree Medical Centre
· Brook Medical Centre
· St Thomas Road Surgery
· Macklin Street Surgery
PCCO
· Lister House Surgery
· Lister House Chellaston
Derby City North
· Horizon Healthcare
· Wilson Street Surgery
· Osmaston Surgery
· Oakdale Park
· The Park Medical Practice
· Overdale Medical Practice
Derby City South
· Village Surgery
· Alvaston Medical Centre
· Hollybrook Medical Centre
· Parkfields Surgery
· Willington Surgery
· Melbourne & Chellaston Medical Practice
· Wellbrook Medical Centre
Swadlincote
· Newhall Surgery
· Swadlincote Surgery
· Woodville Surgery
· Gresleydale Healthcare Centre
· Heartwood Medical Practice




Dr Samantha Thomson
DDLMC Treasurer. 
Nov 2025. 
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